October 5, 2011

Dear Previous Hotel/Motel Tax Grant Applicant,
The Waterloo Convention & Visitors Bureau, on behalf of the City of Waterloo, is accepting applications from organizations for Fiscal Year 2013 Hotel/Motel Tax Grants.  While you have applied in the past, there have been some significant changes this year and we want to make sure we are answering questions that you may have about them.
The changes have been made to ensure that the Grant program benefits applicants to the fullest extent possible.  The measurements provided by the changes will also ensure more of an appropriate comparison between applications, and will allow the best applications to rise to the top when funding recommendations are made.  We also believe that the changes provide incentives for growth and advancement from year to year within the funded projects, leading to additional visitation to Waterloo – a benefit to us all.
One of the largest changes is that the process has been split into two separate application periods.  The first application period is for CVB Partner grants, and the second is for Event/Capital grants.  Both applications are available at www.travelwaterloo.com/press-room.aspx.  Please review the applications to see which fits your organization’s need the best.  
The CVB Partner grants are available to organizations and agencies that can answer all of the following questions affirmatively:  
1. Is the organization non-profit?  							
2.  Is the organization located in Waterloo?						        
3. Does the organization have regular, set hours?					        
4. Is applicant open to general public & open to drop-in traffic? 				           
5. Is the applicant organization open 9 or more months of the year?			        
6. Is the applicant a cooperative and effective partner with the CVB?			        
7. Can the applicant show a specific percentage of guests from outside Black Hawk County?        
8. Does the applicant have a specific tool for measuring visitation?			        
9. Can the applicant specifically show where visitors are from?  				        	
10. Does the applicant have a strategic plan that has long-term tourism plans? 	                        
Partner grants will be due November 18, 2011 and the Event/Capital grants will be due January 31, 2012.  
All applicants, no matter which application is being filed, must attend a grant workshop or meet individually with me in order for their application to be accepted.  These workshops will highlight all of the changes to the grant program and allow applicants to gather information about how project(s) fit into the grant goals and ask questions about their applications and the entire program.  
Workshop sessions are scheduled as follows:
CVB Partner:  Monday, October 17, 3:30 pm and Thursday, October 27, 8:00 am
Event/Capital: Wednesday, December 21, Noon; Friday, January 6 at 7:30 am; Tuesday, January 10, 4:00 pm.  
Applicants may only apply in one category or the other, but not both.  Mini-Grants will continue to be available.  Any applicant may use the Mini-Grant application during the Fiscal Year for projects that were not known at the time of the larger applications being written.
With the changes, we do anticipate additional questions and I am very happy to answer those questions and provide assistance with the process.  We expect that we will see great applications for great projects and are anticipating providing funding and support that helps showcase Waterloo as a great place to visit.  
Please do not hesitate to contact me if you have questions or need assistance with your application.
Thank you!


Aaron Buzza
